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PARKS UPGRADE PROGRAM 
S T R A T E G I C    D I R E C T I O N 

 
 

 
 
 
 

   
 
 

CHANGE DYNAMICS AND EMERGING TRENDS   
 

 As Seattle continues to grow and experience urbanization, the City continues to face more 
challenges of homelessness. 

 
 Most of the City’s low- and moderate-income or blighted neighborhoods are older, with 

infrastructure requiring rehabilitation or replacement.  CDBG funds are needed to expedite 
implementation of projects in these neighborhoods. 

 
 Seattle’s neighborhood plans require funds and resources for streetscape and park improvements, 

yet there are limited resources to implement many of the proposed projects. 
 

OBSTACLES TO MEETING NEEDS 
 

 Lack of sufficient opportunities for homeless persons to receive meaningful work training and 
experience to promote long-term economic development and community sustainability. 

 
 Coordinating and balancing funding requirements and fiduciary security interests among a variety 

of public and private funding agencies and lenders is very complicated and can result in project and 
financing delays. 

 
 Insufficient community support for acceptance of certain types of projects results in project delays, 

redesigns and service compromises, or further deterioration of facilities. 
  
2004 STRATEGIES: 
 

 Use of the Seattle Conservation Corps (SCC) – The SCC provides employment, education, and life 
skills development to low-income homeless persons in a structured environment.   

 
 Capital Improvements to CDBG-eligible parks – The 2004 Parks Upgrade Program will install 

landscaping and make other improvements to sidewalks in CDBG-eligible parks.  Anticipated 
completion date of these improvements using SCC labor is June 2005. 

GOAL:  
The goal of this dual-purpose model program is to 
upgrade parks in low-income neighborhoods and to 
train low-income homeless Seattle citizens to make 
these improvements, thereby providing valuable on-
the-job training. 
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 ADA Capital Improvements to CDBG-eligible parks – The 2004 Parks Upgrade Program will 
make a variety of ADA improvements (i.e., drinking fountains, pathways) to parks in low- and 
moderate-income areas throughout the City. 

 
 Funding for staff, labor, services and supply costs for implementation of CDBG-funded program.  

Staff activities will include coordination to monitor projects, report progress and facilitate 
community involvement and general project management.   

 
2004 PROPOSED ACCOMPLISHMENTS: 
 

 Approximately 30 homeless persons will receive training through the Seattle Conservation Corps 
program while working on Parks Upgrade Program improvements.  Paid work experience will 
include planning, carpentry, cement finishing, plumbing, landscaping, asphalt preparation work, 
bench and table building, and overall site preparation and cleanup, all skills transferable to regular 
employment. 

 
 The completion of small-scale capital improvements at approximately 20-40 CDBG-eligible parks 

in 2004.  These improvements would not otherwise be funded through the Department’s annual 
Cumulative Reserve Subfund allocations or other funds.  Capital improvements would include but 
not be limited to the following: bench and picnic table installations; asphalt parking, paths, and 
sidewalk installations; landscaping and tree installations; ADA improvements; new play areas, 
courts, baseball dugouts, backstops; trash can installations; new bleacher installations; fencing 
installations; sign, banner, flag installations; and irrigations installations.   

 
 
SHORT TERM COMMUNITY DEVELOPMENT OBJECTIVES 
 

 Make small-scale capital improvements to parks in areas serving low- and moderate-income 
families, improving the quality of life for the persons CDBG is intended to benefit. 

 
 Expand the Parks Upgrade Program and implement projects that focus on low-income 

neighborhoods and meet the City’s priorities for CDBG funds. 
 

 Benefit approximately half of the Department’s Summer Playground Program sites, which are at 
Parks Upgrade Program parks; most of the parks also serve neighborhood day care centers.   

 
LONGER TERM COMMUNITY DEVELOPMENT OBJECTIVES 
 

 Support increased use of the Seattle Conservation Corps to implement Parks Upgrade projects, 
thereby spending CDBG funds on labor that will directly go to homeless persons as wages, 
providing them with a decent living, allowing them to find and pay for their own housing, and 
providing them with on-the-job training for future private sector employment. 

 
 Mitigate neighborhood decay and vandalism and preserve quality of life within the City. 

 
 Prevent the decay and deterioration of the City’s existing infrastructure and protect its investment 

in parks, streets and facilities. 
 

 Provide a suitable living environment. 
 

 Promote long-term economic and social viability of the community, and empowerment and self-
sufficiency opportunities for low-income persons. 


